The Company in June 2002 introduced a new management structure,
centering on the executive officer system, as part of restructuring measures
provided in "Revitalization Action Plan." Under the new framework, the
Company invited community and business leaders of diverse values as
outside directors to make management accountable and clarify the
responsibility for operation execution, and strove to implement transparent
decision-making and speedy, precise operations.

In March 2003, the Company established the "Management Audit
Division," which is tasked with conducting internal audits of group-wide
operations and reporting to the board of directors. Italso setupa
consolidated business framework, centering on the core businesses, under
which it formed a new consolidated management system to optimize the
group's resources. Through these moves, the Company is enhancing
corporate governance and compliance functions.

The Company also launched the "Kenwood Environmental Committee,”"
which is chaired by CEQ and responsible for strengthening measures to
control the risk associated with product sales and environmental
compliance. Under the Committee, "Environment Protection Promotion
Conference" and "Green Products Promotion Conference" were created. In
addition, the Company established the "Company-wide PL Meeting" to
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enhance measures for product liability. Thus, the Company endeavors to
carry out operations with emphasis on corporate society responsibility (CSR).

Furthermore, the Company in January 2004 established "Kenwood
Compliance Guidelines" as guideline for the conduct of all employees of the
group, in order to form a corporate group that has the community's trust and
develops together with the society it is a part of.

As mentioned above, Kenwood is doing its utmost efforts to enhance the
compliance function on a group-wide basis, ranging from strengthening
management auditing functions to mapping out guidelines for employees'
conduct, while stepping up the corporate governance as a consolidated
organization. The Company is dedicated to continue to further enhance its
CSR measures.

Management structurel]

Now that it completed restructuring, the Company will proactively
strengthen its business competitiveness and promote a growth strategy
aiming for a new leap forward, as part of its new management structure
comprising three external and four internal directors including two new
members who are directly responsible for their respective business
segments in which they have long track records.
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